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Quality Policy 
 
Circon Constructions is a medium sized commercial construction company based in Melbourne but 
operating throughout Victoria and Tasmania.  Circon completes a wide range of both Tender and Design & 
Construct construction projects for our clients in the commercial, industrial, retail, education and domestic 
sectors of the market. 
 
Circon was established by its Directors with the objective of providing their valued clients with a 
construction service that is competitive, effective and responsive to help ensure that their projects are 
completed on time and within budget with a minimum of effort by the client while meeting all of their 
requirements and expectations. 
 
Mark and Dean believe that in order to achieve this objective, an effective company management system 
needs to be utilised by all facets of the business to ensure that Circon consistently deliver a high level of 
service and projects completed to all the relevant specifications, building codes and client requirements.   
   
To accomplish this, Circon have established a company Quality System that identifies and documents all the 
systems and procedures required to effectively complete a construction project from concept to 
completion including the tender phase, pre-construction phase, construction phase, post construction 
phase, administration and document control requirements. 
 
The Directors of Circon are committed to ensuring the system is utilized for all construction projects 
completed by Circon along with being continuously monitored, reviewed and improved upon based on 
customer feedback, employee participation and both internal and external audits.  We are also committed 
to ensuring our staff are kept up to date with the latest changes through ongoing training and consultative 
meetings at regular intervals.  
 
Circon have established a series of Quality Objectives that we strive to achieve through the use these 
Quality Systems and Procedures and have also established a framework of reviews to monitor our 
performance in achieving these goals and communicating the use and success of the system to Circon’s 
employees.    
 
Circon’s management system is third party certified annually by SAI Global to comply with all the 
requirements of AS/NZS ISO 9001:2008   
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